Najvyssia rada sudnictva (rozumej Sidna rada Rumunska)

Kancelaria Predsedu

Do ruk p. Lenke Prazenkovej

Predsednicka Sudnej rady Slovenskej republiky

VaZena pani PraZenkova,

Je mi velkou ctou upriamit Vasu pozornost na NajvyssSiu radu sudnictva v Rumunsku, ktord sa v
sucasnosti podiela na realizdcii komplexného projektu zameraného na zlepSenie komunikacie,
transparentnosti a pristupu k spravodlivosti, ako aj na rozvoj prédvnej kultury medzi ,uzivatelmi sudu”
a ob¢anmi.

Projekt , Transparentnost, dostupnost a pravnické vzdeldvanie prostrednictvom zlepsenej verejnej
komunikacie na Urovni sudneho systému” je financovany Eurépskou komisiou v rdmci Eurdpskeho
socidlneho fondu v obdobi 2014 - 2020 v ramci rumunského operacného programu ,Administrativne
kapacity”. Ciefom programu je zvysit schopnost rumunskej verejnej spravy a sudneho systému
reagovat na potreby hospodarstva a spolo¢nosti, zlepsit efektivnost, transparentnost a dostupnost
rumunskej verejnej spravy a sidneho systému.

Jednym z hlavnych milnikov projektu je zlepSenie schopnosti pravnickych odbornikov v rumunskom
justicnom systéme v oblasti komunikacie prostrednictvom Specializovanej odbornej pripravy na témy
suvisiace s novou komunikacnou stratégiou pre rumunské sudnictvo, ktord sa bude vysledkom toho
projektu.

Jednou z metdd odbornej pripravy v tomto projekte je priame pozorovanie a vymena osvedéenych
postupov pre sudcov a prokurdtorov z Rumunska, ktori su v postaveni hovorcov na sudoch
a prokuratudrach na celostatnej Grovni s kolegami z inych ¢lenskych $tatov EU, a to organizovanim
Styroch studijnych navstev v zahranici.

Hlavnym cielom tejto ¢innosti je poskytnut vybranym Géastnikom prileZitost intereagovat a vymienat
si informacie o témach, ako je komunikacia v justicii a medzi jej konkrétnymi aktérmi a masmédiami,
ako aj komunikacia so stranami sporu a Sirokou verejnostou, o organizacii a fungovani oddeleni
zodpovednych za komunikaciu na Urovni réznych institucii v rdmci sudnictva, o ¢innosti hovorcov -
organizdcia, prdvomoci, povinnosti, vyzvy a rieSenia, osvedcené postupy pri vypracivani a vydavani
tlacovych sprév, o robit a nerobit pri interakcii s masmédiami, vyuzivanie socidlnych médii, ako aj
dalSie relevantné témy pre profil Ucastnikov a kontext projektu, ako je opisané vysSie. Sme
presvedéeni, Ze podpora takychto Studijnych navstev sa moOzZe ukazat ako prospesna pre vsetky



zUcCastnené strany, pokial ide o posilnenie institucionalnych kapacit a podporu institucionalnych a
osobnych sieti medzi ucastnikmi.

Konkrétnejsie by bolo pre rumunskych Uéastnikov uZitocné zucastnit sa napriklad na:

* Prezentdcii o platnych pravnych predpisoch v oblasti verejnej komunikacie na drovni sudneho
systému vo vasej krajine, ako aj o narodnej stratégii verejnej komunikacie pre sudny systém, ak su k
dispozicii;

* Prezentdcii napriklad priruc¢ky pre sudcov - hovorcov, ktora sa pouziva vo vasej krajine, prirucky
osvedcenych postupov zameranej na vztahy s médiami;

* na pozorovani aktivit, ktoré vykonava informacna kanceldria — napr. akym spdsobom sa registruju a
rieSia podnety, ako sa vydavaju tlacové spravy, ako sa archivuju dokumenty atd'.;

e diskusii s informacnou kanceldriou o postupoch pouzivanych na sidoch, o r6znych metddach
pouzivanych sudcami hovorcami pri ich ¢innosti, o skutocnych prikladoch vyziev, ktorym celime v
procese, vratane verejnej komunikacii v krizovych situdciach a najdenych rieseniach;

* Prezentdcii o modeli verejnej komunikacie pouzZivanom vo vasej krajine, pokial ide o socidlne
médida, sprava webovej stranky institlcii, online aplikacie (ak su k dispozicii) vyvinuté pre potreby
sudnictva a / alebo Sirokej verejnosti / médii.

Zvazte vysSie uvedené témy iba ako navrhy, ktoré sa mo6Zu a budu pocas organizacného procesu
prispdsobovat, v zavislosti od Struktury skupiny, dostupnosti roznych relevantnych hostitelskych
institdcii a dalsich faktorov, ktoré sa mézu objavit v procese pripravy.

Studijna naviteva ma trvat 3 dni pre skupinu priblizne 6 rumunskych hovorcov na Urovni studov a
prokuratur alebo na drovni Ustrednych institdcii sudnictva. Pracovnym jazykom bude angli¢tina a
vSetky vydavky budu hradené z rozpoctu projektu. Aktivita je naplanovana na obdobie od septembra
2019 do augusta 2020, podla dostupnosti a moznosti hostitelskych institucii.

Vzhladom na ramec dialégu a spoluprace zriadeny v ramci Eurdpskej siete sudnych rad, ale aj na nase
spolo¢né vyzvy v oblasti zlepsenia komunikacie medzi justiciou a verejnostou by sme vas radi
poziadali, aby ste podporili Najvyssiu sidnu radu z Rumunska vykonanim jednej studijnej navstevy
opisanej vyssie.

Pre dalSie informacie su kontaktnymi osobami v rdmci Najvy3Sej rady sudnictva pani Calina
CHIJULESCU (email: calina.ghitulescu@csm 1909.ro) a pani Daniela ION (email: dnica @ csm 1909.
ro).

Dovolte, aby som vam podakoval za vasu podporu.

S Uctou LIA SAVONE

predseda Najvyssej rady sudnictva
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To Mrs. Lenka Prazenkova
President of the Judicial Council of the Slovak Republic

Dear Mrs. Prazenkova,

It is with great pleasure that | would like to bring to your attention that the Superior
Council of Magistracy in Romania is currently involved in the implementation of a
complex project aiming at improving communication, transparency and access to
justice, as well as developing legal culture among court users and citizens.

The project “Transparency, accessibility and legal education through improved public
communication at the level of the judicial system” is financed by the European
Commission under the European Social Fund in the period 2014-2020, within the
Romanian Operational Programme "Administrative Capacity". The programme aims at
increasing the responsiveness of Romania's public administration and judicial system to
the needs of economy and society, improving the efficiency, transparency and the
accessibility of Romania's public administration and judicial system.

One of the major milestones of the project is improving the abilities of legal
professionals within the Romanian judicial system in the field of communication,
through dedicated training on topics related to the new Communication Strategy for
the Romanian Judiciary, which will be developed as a result of this project.

One of the training methods introduced in the design of the project is direct observation
and exchange of best practices for Romanian spokespersons - judges and prosecutors
from courts and prosecutor offices nationwide - with fellow professionals from other
EU Member States, by means of organizing four study visits abroad.

The main objective of this activity is to give the selected participants the opportunity
to interact and exchange information on topics such as communication between the
Judiciary and its specific actors and mass-media, as well as communication with the
litigants and general public, the organization and functioning of departments in charge
with communication at the level of the different institutions within the judiciary, the
activity of spokespersons - organization, competences, duties, challenges and
solutions, best practices on drafting and issuing press releases, do's and don’ts when
interacting with mass-media, use of social media, as well as other relevant topics for



ROMANIA

SUPERIOR COUNCIL OF MAGISTARCY

“ The Superior Council of Magistracy shall
guarantee the independence of justice”
(ort. 133 para.1 of the Constitution)

Calea Plevnei street, no. 141B, 6th District, 060011

Website: www.csm1909.ro

the profile of the participants and the context of the project, as described above. We
believe that supporting such a study visits may prove to be beneficial for all those
involved, in terms of strengthening institutional capacity and supporting institutional
and personal networking amongst the participants.

More specifically, it would be useful for the Romanian participants to attend, for
example:

Presentations on the legislation in force in the field of public communication at the
level of the judicial system of your country, as well as on the national public
communication strategy for the judicial system, if available;

Presentation of (if available), for example, spokesperson’s guide (or similar) used in
your country, best practices guide addressing the relation with the media;

On the spot observation of the activities carried out by at least one central public
information office - how is a petition registered and solved, how press releases are
issued, how documents are archived, etc;

Discussions with the head of at least one central public information office on
procedures used by these offices, exchange of best practices on different methods
used by spokespersons in their activity as (public) communicators, actual examples
of challenges faced within this process, including public communication in crisis
situations and solutions found;

Presentations on the public communication model used in your country as far as social
media is concerned, managing the website of the institution, online apps (if
available) developed for the use of the judiciary and/ or general public/ media.

Please consider the topics listed above as merely suggestions that can and will be
adapted during the organization process, according to the structure of the group, the
availability of different relevant hosting institutions and other factors which may arise
down the road.

The study visit is intended to have a 3 days duration, for a group of approximately 6
Romanian spokespersons at the level of courts and prosecutor offices or at the level
of central institutions within the Judiciary. The working language will be English and
all expenses will be covered from the budget of the project. The activity is scheduled
to take place between September 2019 and August 2020, according to the
availability of the hosting institutions.

Considering the framework of dialogue and cooperation established within the
European Network of Councils for the Judiciary, but also our common concerns in the
area of improving the communication between the Judiciary and the public, we would
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kindly ask you to support the Superior Council of Magistracy from Romania by
hosting one study visit, as described above.

For any further information, the contact persons within the Superior Council of
Magistracy are Mrs. Calina GHITULESCU (email: calina.ghitulescu@csm1909.ro) and
Mrs. Daniela ION (email: dnica@csm1909.ro).

I avail this opportunity to thank you for your support and to assure you of my highest
consideration.

Yours sincerely,




